ECuBIC

Quality Policy

The corporate objective of Cubic FM Ltd is to achieve long —term profitability by carrying out:

e Fire Stopping

e Installation of fire doors

e Painting and decorating

e Project work for internal and external refurbishments

Cubic FM Ltd has established a Quality Management System (QMS) in accordance with the
requirements of ISO 9001. We are committed to satisfying applicable requirements and
continual improvements of the QMS. The QMS provides a robust framework for measuring
and improving performance. We are committed to meeting and exceeding client’s
expectations, providing a quality service ensuring conformance to specified requirements
and executing projects within agreed timescales and agreed budgets.

As part of our Quality Management System, we are committed to:

e Providing adequate resources to maintain and develop our Quality Management System
o Ensuring all staff are competent of the basis of appropriate training, educations, skills

and experience and we will provide QMS induction as part of the company induction
process

e Collating regular feedback and regular monitoring of performance

e Ensuring our subcontractor selection process is robust and monitoring their
performance against set criteria

The Quality Policy is implemented throughout the company in line with Quality Management
System and is mandatory on all contracts with the full support of the Top Management.

This policy will be communicated to all employees and persons under the control of the
company. It will be available to interested parties upon request.

Approval for this statement/Policy
This statement was approved by the Board of Directors on 09/01/2025

Bernadette Grainger Brett Kelly Todd Kelly Tara Till
B. Grainger B, Relly 7. Relly 7.7

Review Date: 09/01/2026
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